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Demystifying IDC’s Digital Excellence Assessment

Study of 118 SMBs organizations (with an annual revenue of less than INR 700 Crores)

Breaking down Digital Excellence Assessment

4 Pillars of Benchmarking

Trailblazer
Organization is disruptive in the use

Leadership of new digital technologies.

Responsive
Technology Delivery of digitally enabled product/service
experience on a continuous basis.

Aware
Business Process There is an ecosystem understanding to adopt digitally
enhanced customer driven business.

Beginner

Workforce Utilization Cloud adoption is at a nascent stage.
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Where are the Indian Organizations in their
Digital Excellence Journey?

Initial Phases of Digital Transformation

2/3rds of the organizations 66.95%
are stillin
the initial phases

22.03%
of their

Digital Excellence journey

11.02%

Weighted Score @ @ @ @

Phase Beginner Aware Responsive Trailblazer
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Approach of the Leadership towards Digital
Excellence

520, 41%

§f\ KLA

strategically; proactive
support from business
0
Close to 26% Only 11%
feel their departments % business !eadlerscff)es
se IT as an enabler not get involved in
8 building IT strategy 4

leaders consider IT as an
enabler for the business
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Technology Adoption Perspectives of Indian
Organizations

40%

Current Degree of k

Digitization
use a combination of On-Premise
and cloud technologies

42.4 % 7 17%

Superiority of Ease of Configuration

companies can commission a
Technology Resources .
N server/storage within 5 days
leveraged a combination of

best of the breed traditional
and cloud technology 320/0

Approach towards Mobility & Collaboration
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16%

Scalability of ICT

Infrastructure
companies are ready for
NextGen scalable ICT

infrastructure

—
-

companies use integrated and cloud based tools that foster greater collaboration within the organization
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How are Indian organizations leveraging Cloud for
their business processes?

47%

Application Migration
cloud is either an integral part of the
app migration process oris being

40%
leveraged or intend to use
Cloud for IT Infra Refresh
experimented with

36% 51% /\/
‘ <. 18 |

management and archival Cloud based Analytics
solutions companies have started leveraging
cloud based analytics tools

0
16% m 22%
DevTesenvironment o IT Operations on Cloud

leveragedon cloud

companies leveraging Cloud
forrunning IT operations 6
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Workforce Utilization

S50

Utilization
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W Have a combination of internal partner resources

m Have all day-to-day skills to meet needs

m Have skills to meet any needs

B Have contracts with vendors

Heavy reliance on internal ICT resources, along with partner resources

currently- efficiency gains can be made by using Cloud

An IDC InfoBrief Digital Excellence Survey 2017 for Indian SMBs sponsored by Oracle



IDC

ANALYZE THE FUTURE

L

IDC Digital Excellence Stage wise Definitions

1 2 3 4

BEGINNER AWARE RESPONSIVE TRAILBLAZER

A Businessand IT initiativesare A Thereis an ecosystem A Delivery of digitally enabled A
siloed and inconsistently understanding to adopt product/service experience on
aligned to organization’s digitally enhanced customer a continuous basis
strategy driven business strategybut A Mission critical workloadsand A

A Cloud adoption is at a nascent execution is on case-by-case applications are implemented
stage basis using Cloud platform and

A Customer experienceis poorly A Project based cloud adoption is services
aligned with ecosystem visible but its alignment to A _
experiences overall business strategy is still A

a challenge

A Instances of multilayered
ecosystem approaches to
improve customer experience



